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ENTREPRENEURIAL UNIVERSITY AS A MODEL FOR PROPER MANAGERIAL INTERRELATION AMONG EDUCATION, SCIENCE AND INNOVATION DEVELOPMENT

Grant Agreement № 144950-TEMPUS-2008-IT-JPHES


	Day I: Tuesday, September 15th 


     Arrival Day of MSU Team: Georgy Laptev, Dmitry Shaytan,  Ekaterina Polezhaeva

     Meeting at the Chisinau Airport and hosting at the Hotel DACIA (127, 31 August 1989 Str.) (11-14 o’clock)
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	Day I: Wednesday, September 16th  Trainings and Seminars Location:

Senat Room of the University of Academy of Science of Moldova (UASM), 3/2 Academiei Street




   8:00
            
Hotel DACIA, Lobby, Participants departure to the training location

   8:30 – 9:00    
Registration. UASM 2nd  Floor 
   9:00 – 11:00  
Training on “Value proposition development; Entrepreneurial behavior” 

             Trainer: Dmitry Shaytan, International Center for Innovation and Entrepreneurship, MSU

          
 Audience is around 20-25 persons: managers from incubator, academic entrepreneurs from               incubator/academy, and teachers from Tempus project 

   11:00 – 11:15  Coffee Break, UASM 1st  Floor
   11:15 – 13:15 Training: “Business models development”  
             
Trainer: Dmitry Shaytan, International Center for Innovation and Entrepreneurship, MSU

          Audience is around 20-25 persons: managers from incubator, academic entrepreneurs from  incubator, UnASM teachers from  the Tempus project. 

   13:30 –14:45   Lunch 

 Location: Chrizantema cafeteria, 1-A Academiei Street
14:45 – 16-45   Seminar : “Entrepreneurial team building and assessment of personal traits ” 

  Trainer / moderator: Ekaterina Polezhaeva, Dmitry Shaytan

          
Audience is around 20-25 persons: managers from incubator, academic entrepreneurs from   incubator, UnASM teachers from  the Tempus project. 

   Arrival of POLIMI Team; Meeting at the Chisinau Airport and hosting (3-5pm)

  19:15  
  Welcome Ceremony – Restaurant Dacia 



   Location: Chisinau, 127, 31 August Street

	Day II: Thursday, September 17th  Trainings and Seminars Location:

Academy of Science Library “A. Lupan”(ASM Library), 5 Academiei Street




8:00
  
Hotel DACIA, Lobby, Participants departure to the training location

8:30 – 9:00   
Registration, 2nd Floor of ASM Library 
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9:00 – 9:30    
Opening Session / Welcome speech

     
Mr. Gheorghe DUCA – President of the Academy of Science of Moldova

· To be defined (TEMPUS project overview) 

· To be defined…

9:30 – 9:45      
Entrepreneurship is a driving force for innovation and prosperity.
                         
Speaker: Dmitry Shaytan, International Center for Innovation and Entrepreneurship, MSU.

9: 45 – 10:00  
Q&A

10:00 – 11:30   
Profiting from Innovation: the role of uniqueness and complementary assets 


             Speaker: Davide Chiaroni/Federico Frattini – MIP, Politecnico di Milano

      
Audience is around 45-60  persons: managers from incubator, academic entrepreneurs from   incubator, UnASM teachers from  the Tempus project. 

11:30 – 11:45   Q&A 

11:45 – 12:00  
Coffee Break, 2nd Floor of ASM Library 

12:00 – 13: 30 
Open innovation: an emerging paradigm for industrial innovation management 

                         
Speakers: Davide Chiaroni/Federico Frattini – MIP, Politecnico di Milano

        Audience is around 45-60  persons: managers from incubator, academic entrepreneurs from   incubator, UnASM teachers from  the Tempus project. 

13:30 –14:45  
 Lunch 

Location: Chrizantema cafeteria, 1-A Academiei Street
14.45 – 16:45 
Seminar: “Key Success Factors in Managing a New Venture” (20-25 persons)

Location: UASM, Senat Room, 2nd  Floor, 3/2 Academiei Street


Trainers: Davide Chiaroni/Federico Frattini – MIP, Politecnico di Milano

17:00            
Cultural program 
[image: image4.jpg]



	Day III: Friday, September 18th  Trainings and Seminars Location:

Senat Room of the University of Academy of Science of Moldova (UASM), 3/2 Academiei Street   




8:30
            
Hotel DACIA, Lobby, Participants departure to the training location

09:00 – 11:00   
Seminar  “Commercialization and marketing of innovation” (20 -25persons) 

                         Trainers: Davide Chiaroni/Federico Frattini – MIP, Politecnico di Milano

11:00 – 11:15  Q&A

11:15 – 11:30  Coffee Break, UASM 1st  Floor 
11:30 – 13:00  
Seminar: “Managing technology-based collaborations” (20-25 persons) 
                       
Trainers: Davide Chiaroni/Federico Frattini – MIP, Politecnico di Milano

13:00 – 14:15 
Lunch
Location: Chrizantema cafeteria, 1-A Academiei Street
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14:15 – 15:45   Seminar:  “Entrepreneurial team building: how to manage community relations inside and around  university” (20-25 persons)

                         Trainer / moderator: Tommaso Minola  

15:45 –16:00 
Wheels up Coffee Break (Departure of  Davide Chiaroni and Federico Frattini to the Airport)
16:00 – 17:00  
Training on Curriculum Development
                         
Trainer: Georgy Laptev, International Center for Innovation and Entrepreneurship, MSU

17:00 – 18:00 
Q&A, schedule of curriculums and events in POLIMI, MSU

18:30              
Cultural program 
	Day IV: Saturday, September 19th Trainings and Seminars Location:

Senat Room of the University of Academy of Science of Moldova (UASM), 3/2 Academiei Street




8:30
            
Hotel DACIA, Lobby, Participants departure to the training location

Development of innovation based startups

09:00 – 10:30   Brain Storming “Business Incubation activities and related issues: development of entrepreneurial environment, how to increase quality of projects, who are our clients, what values to offer, and what services/products to offer”

Speakers/moderator: Dmitry Shaytan, Tommaso Minola, Ghenadii Cernei

10:30 – 10:45   Coffee Break, UASM 1st  Floor

10:45 – 12:45   Brain Storming “Business models of business incubator/accelerator: how we can maximize OUR and OUR CLIENTS’ revenues”.
                          Speakers/moderator: Dmitry Shaytan, Tommaso Minola, Ghenadii Cernei

12:45 – 13:45 Outline business models based on cross border partnerships.

14:00                Cultural program  Curchi Monastery 

	Day V: Sunday, September 20th


10:00 – 12:00 Time for any issues left, personal meetings; or visit to the Botanical Garden.

Departure
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